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1. Introduction & Positioning

Strategic Partner Group (SPG) is a growth-oriented global consortium that specializes in
connecting innovators in life sciences, nutraceuticals, and biotech with capital, strategic
partners, and global expansion frameworks. We act as more than advisors: we become
enablers and execution partners.

Peptide therapeutics, regenerative health compounds, and advanced nutritional products
represent one of the fastest-evolving sectors in life sciences. For companies in this space,
navigating regulatory complexity, scaling distribution, ensuring supply chain integrity, and
securing funding are major challenges. SPG helps bridge these gaps.

As SPG describes itself: “We specialize in connecting regional, national, and global
partnerships, structuring strategic projects, and facilitating business development

2. Core Service Pillars for Peptide & Nutritional Distribution
A. Market Strategy & Global Expansion
¢ Market entry frameworks for developed and emerging geographies

¢ Channel mapping: wholesalers, specialty health networks, clinics, e-commerce
platforms

e Local adaptation: pricing, regulation, cultural positioning

¢ Representation in health & wellness procurement channels, institutional buyers
B. Capital & Funding Strategy

e Structuring equity, debt, and hybrid financing for growth or acquisition

¢ |Investor matchmaking with impact funds, life-sciences VCs, strategic partners

e Jointventures or co-investment deals to underwrite market launches

¢ Financial modeling and risk mitigation (FX, regulatory, supply chain)
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C. Manufacturing & Supply Chain Enablement

e Partneridentification for cGMP / GMP-compliant peptide / nutraceutical
manufacture

e APIsourcing, ingredient qualification, vendor development
¢ Cold chain design, logistics planning, cross-border compliance
e« Technology transfer, contract manufacturing, private labeling
D. Regulatory & Quality Assurance
e Dossier preparation and support for FDA, EMA, CDSCO, and regional authorities
¢ Compliance with GMP, ISO, NSF, USP/NF (as applicable)
e Labeling, claim substantiation, import/export certification
e Pharmacovigilance, post-market safety systems, quality audits
E. Strategic Alliances, Branding & Partnerships
e Integration into wellness, clinical, and biotech networks
e Co-branding, white-label, or distribution agreements
o Brand positioning to differentiated health & science audiences
e Strategic tie-ins with clinical research, medical facilities, regenerative care
F. Sustainability, ESG & Social Integration
e Ethical sourcing of raw materials and traceability systems
¢ ESG alignment in manufacturing, packaging, and logistics
e Programs to support community health, ruralinclusion, nutrition access

e Reporting and impact measurement frameworks

3. SPG’s Differentiators & Value-Add
e Ahybrid model: not just strategy, but partnership in deployment and execution

e Trusted financial matchmaking, leveraging SPG’s capital networks
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e Local market intelligence combined with global reach
¢ End-to-end orchestration: regulatory, supply, brand, capital, alliances

e Avalues-driven approach: innovation anchored in impact and sustainability

4. Leadership & Execution Capability

e SamJacobs - President
Leads SPG’s capital architecture, strategic alliances, and funding pipelines.

e Rick Reese - Operations Director
Manages execution, vendor networks, procurement, and operational delivery.

Together, they orchestrate a global network of advisors across life sciences, regulatory
affairs, logistics, and investment domains.

5. Client Engagement Model

1. Diagnostic & Opportunity Scan — assessing markets, competition, regulatory
barriers

2. Strategic Blueprint — go-to-market plan, partnership architecture, capital plan
3. Partner & Capital Structuring — investor syndication, joint ventures, licensing
4. Implementation & Execution — supply chain, regulatory filings, launch

5. Scale, Monitoring & Optimization — KPIs, iterative improvement, expansion

6. Use Cases & lllustrative Scenarios
¢ Apeptide therapeutics developer seeking to commercialize in Asia-Pacific

e Anutritional supplement brand aiming to penetrate African and Latin American
markets

e Aregenerative medicine company needing reliable distribution and market partners

e Aspecialty ingredient company wanting capital to scale production and distribution
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Summary Outreach Email

Subject: Scale Your Peptide & Nutritional Business Globally - SPG Can Help

Body:
Dear [Name],

| hope this finds you well. I’'m writing to introduce Strategic Partner Group (SPG)—a global
consortium focused on accelerating the growth of peptide, nutraceutical, and advanced
nutrition businesses through capital, partnerships, and global strategies.

At SPG, we believe in being more than advisors—we become execution enablers. We help
firms like yours:

Design and implement global market access and distribution strategies

e Secure investment, joint venture, or debt financing tailored for life sciences
e Build or partner with compliant manufacturing and supply chain networks

« Navigate the complexities of regulation, compliance, and quality assurance
e Position your brand, forge strategic alliances, and embed sustainability

With Sam Jacobs leading our capital strategy and Rick Reese overseeing operations, SPG
offers a unique blend of financial rigor and hands-on execution discipline.

If you're considering expansion into new markets, raising growth capital, or structuring
distribution partnerships, I’d welcome a conversation on how SPG can support and
accelerate your ambitions.

Warm regards,
Sam Jacobs
President | Strategic Partner Group
@ info@strategicpartnergroup.com
strategicpartnergroup.com
t. +1(516) 880-4707



